
Gaston County Board of Education  
Operations Committee Meeting Agenda  

4:00 pm – February 7, 2022 
943 Osceola Street – Board Room 

 

Committee Members:  Lee Dedmon (Chair), Kevin Collier, Dot Cherry, Brent Moore 
 

Staff:  Gary Hoskins, Morgen Houchard, Joey Clinton, Aaron Slutsky, Sierra Wray 
 

1. Call to Order (Chairman Dedmon) 
 

2. Review and Approve Minutes from Previous Meeting (Chairman Dedmon) 
 

3. Grier Middle School – Update (Morgen Houchard) 
 

4. Auxiliary Services Update (Morgen Houchard) 
a. School Nutrition 
b. Safety and Security 
c. Transportation 
d. Facilities 

i. Surplus Property (Dallas and old Belmont MS) 
 

5. Contract Review  
a. Hunter Huss High School Pavement Improvements (Morgen Houchard) 

b. Gardner Park Pavement Improvements (Morgen Houchard) 

c. Catawba Heights Pavement Improvements (Morgen Houchard) 

d. East Gaston High School Pavement Improvements (Morgen Houchard) 

6. Discuss Potential Meeting Dates for 2021 (Chairman Dedmon) 

March 7 April 4  May 2  June 6  
(All meeting are scheduled to be at 4:00pm in the Central Office Board Room, unless otherwise noted) 

 

7. Other Business and Discussion (Chairman Dedmon) 
 

8. Adjourn (Chairman Dedmon) 


